Notice of meeting and agenda

The City of Edinburgh Council (Special Meeting)

10.00am, Thursday, 22 June 2017
Council Chamber, City Chambers, High Street, Edinburgh

This is a public meeting and members of the public are welcome to attend

Contact

E-mail: allan.mccartney@edinburgh.gov.uk

Tel: 0131 529 4246


mailto:allan.mccartney@edinburgh.gov.uk

1. Order of business

1.1 Including any notices of motion and any other items of business submitted as
urgent for consideration at the meeting.

2. Declaration of interests

2.1  Members should declare any financial and non-financial interests they have in
the items of business for consideration, identifying the relevant agenda item
and the nature of their interest.

3. Appointments

3.1 Election of Depute Convener

4. Reports

4.1  Political Management Arrangements 2017 — report by the Chief Executive
(circulated)

4.2  Appointments to Committees

4.2.1 Appointments to Committees, Joint Boards etc — report by the Chief
Executive (circulated)

4.2.2 Appointments to Neighbourhood Partnerships and Locality Committee
Senior Councillor Allowances — report by the Chief Executive
(circulated)

Laurence Rockey

Head of Strategy and Insight

Information about the City of Edinburgh Council meeting

The City of Edinburgh Council consists of 63 Councillors and is elected under
proportional representation. The City of Edinburgh Council usually meets once a
month and the Lord Provost is the Convener when it meets.

The City of Edinburgh Council usually meets in the Council Chamber in the City
Chambers on the High Street in Edinburgh. There is a seated public gallery and the
Council meeting is open to all members of the public.
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Further information

If you have any questions about the agenda or meeting arrangements, please
contact Allan McCartney, Committee Services, City of Edinburgh Council, Business
Centre 2.1, Waverley Court, 4 East Market Street, Edinburgh EH8 8BG, Tel 0131
529 4246, e-mail allan.mccartney@edinburgh.gov.uk.

A copy of the agenda and papers for this meeting will be available for inspection prior
to the meeting at the main reception office, City Chambers, High Street, Edinburgh.

The agenda, minutes and public reports for this meeting and all the main Council
committees can be viewed online by going to www.edinburgh.gov.uk/cpol.

Webcasting of Council meetings

Please note: this meeting may be filmed for live and subsequent broadcast via the
Council’s internet site — at the start of the meeting the Lord Provost will confirm if all
or part of the meeting is being filmed.

You should be aware that the Council is a Data Controller under the Data Protection
Act 1998. Data collected during this webcast will be retained in accordance with the
Council’s published policy including, but not limited to, for the purpose of keeping

historical records and making those records available via the Council’s internet site.

Generally the public seating areas will not be filmed. However, by entering the
Council Chamber and using the public seating area, you are consenting to being
filmed and to the use and storage of those images and sound recordings and any
information pertaining to you contained in them for web casting and training purposes
and for the purpose of keeping historical records and making those records available
to the public.

Any information presented by you to the Council at a meeting, in a deputation or
otherwise, in addition to forming part of a webcast that will be held as a historical
record, will also be held and used by the Council in connection with the relevant
matter until that matter is decided or otherwise resolved (including any potential
appeals and other connected processes). Thereafter, that information will continue
to be held as part of the historical record in accordance with the paragraphs above.

If you have any queries regarding this, and, in particular, if you believe that use
and/or storage of any particular information would cause, or be likely to cause,
substantial damage or distress to any individual, please contact Committee Services
on 0131 529 4105 or committee.services@edinburgh.gov.uk .
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The City of Edinburgh Council

10.00am, Thursday, 22 June 2017

Political Management Arrangements 2017

Item number 4.1

Report number
Executive/routine
Wards

Executive Summary

The City of Edinburgh Council at its adjourned meeting on 25 May 2017 requested that the
Chief Executive bring forward proposals for revised political management arrangements to
the June Council meeting. The Council agreed that the model should be a streamlined
executive committee model and should be based on the political balance of the Council.
This report sets out two proposed models for consideration.

*€DINBVRGH*

THE CITY OF EDINBURGH COUNCIL




Report

Political Management Arrangements 2017

1. Recommendations

1.1 To agree model one outlined in paragraphs 3.4-3.7 of this report or model two
outlined in paragraphs 3.8-3.11 of this report with associated membership and
indicative remits.

1.2 To agree the changes to the membership of Education, Children and Families or
Quiality of Life Committee as detailed in paragraph 3.18 of this report.

1.3 To agree to dissolve the Petitions Committee and the Police and Fire Scrutiny
Committee and redistribute the remits as detailed in paragraph 3.23 and 3.24 of this
report.

1.4 To agree the changes to the membership of Planning Committee, Development
Management Sub-Committee, Planning Local Review Bodies, Regulatory
Committee and Licensing Sub-Committee as detailed in paragraph 3.22 of this
report.

1.5 To agree option A, B or C as detailed in paragraph 3.25 of this report regarding the
Personnel Appeal Committee.

1.6  To note that the Chief Executive would review committee processes in the summer
of 2017 in consultation with the membership of the relevant committees.

1.7 To agree that working groups, their membership and remit should continue to be
approved by executive committees.

1.8 To note that a draft Council diary and governance documentation, including a
revised Procedural Standing Orders, Contract Standing Orders, Terms of
Reference and Delegated Functions, Scheme of Delegation to Officers and
Financial Regulations will be presented to Council on 29 June 2017.

1.9 To agree the creation of four cross-party working groups and their membership and
remit included at appendix 1 to lead consultation on Locality Improvement Plans
and the remits and membership of locality committees and how they fit in with the
wider political and community planning structures.

2. Background

2.1 Between 2007 and 2017 the City of Edinburgh Council operated under an executive

committee system. This included seven executive committees and a Corporate
Policy and Strategy Committee.
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2.2 In 2012 the Political Management Review introduced the Petitions Committee and
the Governance, Risk and Best Value Committee. These additions were to address
recognised shortcomings in the system around public participation and scrutiny.
The amended model in 2012 had fewer meetings than the 2003-2007 cabinet
model but it was still resource heavy and led to fragmented decision making.

2.3  The Council has evolved since the model was introduced, reducing its staff and
how it delivers services. Partnership working is to the fore, with major decisions
previously taken by the Council now being taken by the Integration Joint Board or
options are being explored such as the Road Services Joint Committee. The Police
and Fire Boards have been disbanded and the operation of these services now
managed at a national level. The Council has changed its local services, with now
more services than ever being managed and delivered at a local level. Localisation
has been an important tenet for politicians throughout the different committee
systems in recent years with Local Development Committees, Neighbourhood
Partnerships and Community Councils featuring in various models. This also
accords with the national policy direction and specifically community empowerment
and engagement. The political management structure should further underpin
genuine and meaningful decision-making and budget powers at a local level. This
would support the Council in delivering its services in a transparent, flexible,
accountable manner that is efficient, responsive, accessible and improve the
Council’s overall democratic role.

Current Reporting

2.4  As stated above, the executive committee system operating between 2012-17 was
resource intensive and this is shown by the numbers of reports from each service
area and each committee in the calendar year 2016. This can also be used to
identify where there are imbalances in remits.

2.5 Reportsin 2016 by committee

City of Edinburgh Council 61
Communities and Neighbourhoods Committee 26
Corporate Policy and Strategy Committee 71
Culture and Sport Committee 40
Economy Committee 47
Education, Children and Families Committee 69
Finance and Resources Committee 256
Governance, Risk and Best Value Committee 83
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Health, Social Care and Housing Committee 58
Planning Committee 36
Regulatory Committee 29
Transport and Environment Committee 96
Total 872

2.6  The figures above show clear imbalances in the numbers of reports per committee.

2.7

2.8

Finance and Resources for instance has a number of reports far in excess of all
other committees. There are also committees which did not consider many reports
in a calendar year. It must be taken into account, when creating a new committee
system whether there was sufficient business to justify a committee.

However, quantitative statistics do not identify the significance of reports and clearly
some will be of more value and significance than others. It should also be noted
that the importance of the subject and the need for political leadership and scrutiny
is not always reflected in business at committee.

The sheer number of reports suggests that just re-structuring the committee system
will not create an efficient system. A smaller, streamlined committee system will
reduce the number of reports but if there is not a change to the scheme of
delegation to officers, increasing the powers that are taken by officers, then a
significant reduction will be less achievable.

Main report

3.1

3.2

3.3

The City of Edinburgh Council at its adjourned meeting on 25 May 2017 requested
that the Chief Executive bring forward proposals for revised political management
arrangements to the June Council meeting. The Council agreed that the model
should be a streamlined executive committee model and should be based on the
political balance of the Council. The decision also stated that consultation should
take place on the establishment of locality committees during summer 2017.

Two executive committee models are outlined in this report. They seek to ensure a
more balanced set of committees that recognise and take account of the changed
structure of the Council and changes in working such as the Integration Joint Board.

The Governance, Risk and Best Value Committee should retain its current cross-
cutting scrutiny remit in both models.
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3.4 Model 1 -6 Executive Committees
Corporate, Finance Education, | Transport Communities, | Housing and
Policy and and Children and Culture and Economy
Strategy Resources | and Environment | Wellbeing
Families
Cross Cutting Finance Education Transport Scrutiny of Housing
Policies and health and
Strategy social care
Partnership Procurement | Children Environment Communities Homelessness
and Reform Social Care and Localities and housing
support
Equalities HR Lifelong Public realm Culture, arts Economic
Learning and museums development
City Deal Property Libraries The festivals Strategic
Development
(LDP)
Community
Justice
Sport
3.5 This is a reduction of eight committees to six executive committees but also

changes many of the remits to ensure a more balanced structure. These
committees ensure that there is significant business at all committees to ensure a
joined-up approach to Council services but that allows sufficient focus and time to
the business of the committee. A significant addition to the remit of the executive
committees is strategic development. This would allow the Local Development Plan
and the corporate infrastructure investment programme that comes out of it, to be
aligned with housing and economic policies. There is also additional scrutiny of
health and social care issues, recognising the Integration Joint Board’s role but also
the duties and responsibilities of the Council.

3.6

It is recommended that the membership of the executive committees comprise of

11 members (3 SNP, 3 Conservative, 2 Labour, 2 Green and 1 Liberal Democrat).

3.7 ltis recommended that these committees meet on an eight-week cycle. This would
result in 30 meetings per annum, providing a reduction of 20 meetings from the
2012-17 model.
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3.10

3.11

3.8 Model 2 -5 Executive Committees
Corporate, Finance and | Quality of Place Culture and
Policy and Resources Life Economy
Strategy
Cross Cutting Finance Education Transport Culture, arts and
Policies and museums
Strategy
Partnership and | Procurement Children Environment The festivals
Reform Social Care
Community HR Lifelong Public realm Economic
Justice Learning development
Scrutiny of Libraries Housing City Deal
health and
social care
Sport Homelessness

and housing

support

Strategic

Development

(LDP)

3.9  This model reduces the current eight committees into five executive committees. It

attempts to create five cross-cutting committees with synergies in the business to
assist in taking a joined-up approach to Council services. As with model 1 a
significant addition to the remit of the executive committees is strategic
development. This would allow the Local Development Plan and the corporate
infrastructure investment programme that comes out of it, to be aligned with
housing and economic policies. There is also additional scrutiny of health and social
care issues, recognising the Integration Joint Board’s role but also the duties and
responsibilities of the Council.

It is recommended that the membership of the executive committees comprises of

13 members (4 SNP, 4 Conservative, 2 Labour, 2 Green and 1 Liberal Democrat).

It is recommended that these committees meet on an eight-week cycle and this

would result in 25 meetings per annum, a reduction of 25 from the 2012-17 model.
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Finance and Resources Committee

3.12

3.13

3.14

3.15

3.16

3.17

The two models are predicated on all the committees being moved to an 8-week
cycle. The only one this could cause issues with under the current remit is Finance.

The Finance and Resources Committee combines an overall monitoring role of the
City’s finances with more operational decisions regarding leases, contracts and
property sales. These reports can be relatively minor in nature, take a lot of
resources to produce and are often very routine. The volume of work also means
the committee can not always scrutinise all reports to the necessary degree.

It is proposed that the levels of delegation are increased to allow routine decisions
to be taken by officers. Contracts, leases and sales of a significant amount would
still be approved by committee but they would be reduced to allow committee to
focus on the major items. The monitoring role of committee would need to expand
though to cover those items now under the Scheme of Delegation to ensure elected
members had confidence in the process and that officers were following this
process and the legal framework.

One of the main issues with contracts is that elected members under the current
process are not able to exert sufficient influence over the direction of procurement.
There is a need to engage elected members at an earlier stage so that any
concerns can be built into the procurement process rather than at the end, when
procurement law means the options for elected members are restricted. It is
proposed that the thresholds are altered which would reduce the number of reports
going to committee but allow a greater focus on higher value projects. However any
change to the level of delegation would require an increase in monitoring and
scrutiny. Accordingly, a report would be produced every six months that details
proposed contracts, waivers and contracts awarded. This would allow elected
members to ask for verbal updates on any of the proposed contracts and an
opportunity to ask for a contract to be reported separately for approval at
committee. This system should enable elected members to influence Council
contracts more but to do so within the rules governing procurement. Similarly, there
is an intention to propose an increase in the levels of delegation for property items
including leases and property disposals.

Consultation on possible areas for further delegation has taken place with
directorates and the detail of these changes will be proposed for approval at the
Council meeting on 29 June 2017.

Education Committee

The committee that includes education is required under s124 of the Local
Government (Scotland) Act 1973 to include three statutory religious representatives
when considering education business. The current Education, Children and
Families Committee also has two teacher representatives and one parent
representative.
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3.18

The parent representative has been very successful, continuing and extending the
close links with the Consultative Committee with Parents. However, there are
potential issues over the teacher representatives with an obvious conflict of interest.
There is also a concern that they could easily breach their employee code of
conduct when engaging in debate (for instance they are not allowed to publicly
criticise the Council). Moreover, when considering the appointment across all
Council committees they are also the only representatives of employees serving as
members of formal Council committees. For these reasons, it is proposed that the
teacher representatives are not re-appointed to the education committee but that
the parent representative is retained as a non-voting member.

Committee Processes

3.19

It is essential that committee processes are streamlined to improve the
effectiveness of each committee and the efficiency of the work that supports each
committee. It is proposed that the Chief Executive reviews committee processes in
the summer, in consultation with the newly appointed members of those
committees with a view to improving scrutiny and reporting, and the efficiency of the
committee process.

Other Committees

3.20

The City of Edinburgh Council operates a number of committees outside the
executive committee system which range in size and profile. There are efficiencies
here which could streamline the structure but ensure there is no decline in decision
making or scrutiny.

Other Committees — Number of Meetings

Committee 2012 | 2013 | 2014 | 2015 | 2016 Total
Pupil Student Support 0 0 0 1 1 2
Jean F Watson Bequest 0 1 2 0 1 4
Pensions Audit 0 3 3 3 3 12
Pensions 4 4 4 5 4 21
Pentland Hills Joint Committee 2 3 2 3 2 12
Petitions 1 4 3 5 4 17
Police and Fire Scrutiny 0 5 5 4 4 18
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Planning and Regulatory

Regulatory 6 6 6 5 6 29
Planning 6 7 8 6 6 35
Development Management 21 23 24 25 25 128
Local Review Bodies 17 18 16 18 16 85
Licensing Sub-Committee 21 22 26 24 20 103

3.21 As can be seen by the committee numbers some committees rarely meet but do
perform a necessary function. Either merging these meetings or allowing their work
to be subsumed into another would offer no discernible benefit. Others such as the
Pensions Committee have a distinct membership, that although run as a City of
Edinburgh Council committee have a different focus and require to be separate
from normal committees. For these reasons, it is not proposed to change the
arrangements for the Pupil Student Support Committee, Committee on the Jean F
Watson Bequest, Pensions and Pensions Audit Sub-Committee and the Pentland
Hills Regional Park Joint Committee.

Planning and Regulatory

3.22 The City of Edinburgh Council on 25 May 2017 agreed the membership, amongst
others, for the Planning Committee, Development Management Sub-Committee,
Planning Local Review Bodies, Regulatory Committee and Licensing Sub-
Committee. It is proposed that the membership of these committees is amended to
better align with the membership of executive committees. Thus, it is proposed that
the membership of the Planning Committee, Development Management Sub-
Committee, Regulatory Committee and Licensing Sub-Committee is amended to 11
elected members. The Planning Local Review Body currently has three panels of
five members, this would be reduced to two panels of five members, with the
Convener of Planning Committee not being a member.

Police and Fire

3.23 The Police and Fire Scrutiny Committee was created to scrutinise police and fire
services in Edinburgh following the dissolution of the Joint Boards and the creation
of national services. It holds no decision-making power but does form the meeting
which liaises and scrutinises the two services on the local plans. The basis of
scrutiny is local services and whether they meet the needs of the local
communities. For this reason, it seems logical that the Police and Fire Scrutiny
Committee’s remit should be passed to locality committees with any final decision
on Council’s acceptance of city-wide local plans going to the Corporate, Policy and
Strategy Committee.
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Petitions Committee

3.24 The Petitions Committee currently meets to discuss petitions which it can then refer
onto an executive committee for a decision. Since its establishment in 2012 it has
met 18 times and has considered 31 petitions involving over 17,000 signatures. The
process has been a success, engaging and involving citizens in the democratic
process. However, there has been criticism of the committee itself, stating that it is
an unnecessary component of the process and delays decision making. As a result,
it is proposed that the Petitions Committee is discontinued but that the petitions
process remains but with the petition going to executive committees or in future
locality committees.

Personnel Appeals Committee

3.25 The Personnel Appeals Committee is not part of a statutory process, unlike many
other appeal committees and thus it is discretionary whether the Council appoints
the committee or not. The Committee considers appeals against dismissal, action
short of dismissal, final written warnings and grievances. Since January 2014 the
City of Edinburgh Council has held 39 personnel appeals committee meetings of
which 11 have been upheld or partially upheld and of these 11 hearings, two were
grievances. A benchmarking exercise was recently carried out by HR which
ascertained that most local authorities operate personnel appeals committees but
that their remits vary. As a result, the following options are proposed:

3.25.1 Option A — Retain the status quo

3.25.2 Option B — Reduce the remit of the Committee to only consider appeals
against dismissal.

3.25.3 Option C — Dissolve the Committee and all dismissal, disciplinary and
grievance cases being considered by senior officers.

Working Groups

3.26 Short-life member/officer working groups have proven successful over many years
and became the preferred meeting of choice on issues for the previous
administration. The increase in working groups reached its height in December
2013 when there were 43 operating. This has been significantly reduced with
controls being brought in which require committees to approve their creation, remit
and then appoint the membership. Any change to the political management
arrangements would have to take cognisance of the possibility of an increase in
meetings through the use of working groups and the consequential resource
implications. It is recommended that the appointment of working groups continues
to be managed through executive committees.

Locality Committees

3.27 The Council on 25 May 2017 agreed that the Chief Executive would report in June
outlining the creation of four locality committees. During the summer, the Chief
Executive will be consulting with elected members, the community, partner
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3.28

organisations and the Council’s leadership team to consider the membership and
powers of the committees. This would then be reported back to Council for
agreement in September 2017.

There is still a need to provide a vehicle for elected members and the community to
engage in the Locality Improvement Plans which are currently being developed. It is
suggested that the neighbourhood partnerships are re-appointed for one meeting to
allow all elected members and the community representation on the partnerships to
feed into that process. To supplement this, it is proposed that four working groups
are created that can lead the consultation on locality improvement plans and the
remit and membership of locality committees including how they will fit into the
political and community planning arrangements. The working group would not be a
decision-making body but would lead and drive feedback to ensure the Council was
sufficiently informed when making a decision on locality committees. A chair would
be required for each working group who would build consensus and drive forward
the will of the working group.

Measures of success

To operate an efficient, streamlined executive committee system to effectively
support and enable decision making in the Council.

Financial impact

5.1

There are no financial impacts as a result of this report. Although any reduction in
the number or workload of meetings would have a positive impact on elected
member and officer resources which could be applied elsewhere.

Risk, policy, compliance and governance impact

6.1

An effective political management system as the main decision making apparatus
of the Council is a key component of its overall governance.

Equalities impact

7.1

There are no direct equalities impacts as a result of this report.

Sustainability impact

8.1

There is no direct sustainability impact as a result of this report.
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9. Consultation and engagement

9.1 Consultation has taken place with group leaders and the Council’s Leadership

Team.

10. Background reading/external references

10.1 Minute of the City of Edinburgh Council 18 and 25 May 2017

Andrew Kerr
Chief Executive
Contact: Gavin King, Corporate Governance Manager

E-mail: gavin.king@edinburgh.gov.uk | Tel: 0131 529 4239

11. Links

Council Priorities

Single Outcome
Agreement

Appendices Appendix 1 — remit of locality working groups
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Appendix 1
Locality Working Groups

Chair — To be chaired by the designated locality convener or in the absence of this
role, a member of the working group

Membership — 1 member from each political group

Remit

e To provide member/officer engagement on locality improvement plans;

e To lead the development and creation of locality committees; and

e To lead the Council’'s engagement and alignment with communities and
partners.



The City of Edinburgh Council

10.00am, Thursday 22 June 2017

Appointment of Members to Committees, Boards
and Joint Boards

Item number 421

Report number
Executive/routine
Wards None

Executive summary

The appointment of members to Committees, Boards and Joint Boards is a reserved
matter for full Council. At its (adjourned) meeting on 25 May 2017, Council instructed
the Chief Executive to consult with all party groups and bring forward proposals for a
streamlined committee model. The same meeting also appointed members to a
number of statutory committees.

The proposed committee model is reported elsewhere on the agenda. Subject to the
agreement of a political structure, Council is now asked to appoint to the members of
the Committees, Boards and Joint Boards detailed in Appendices 1-3.



Report

Appointment of Members to Committees, Boards and
Joint Boards

Recommendations

The Council is asked:
1.1 To specify its appointments to the following positions for 2017/18:
(@) Members of the Council’'s Committees.
(b) Members of the Integration Joint Board and Joint Committees.
(c) The Convener of the Integration Joint Board.
(d) Members of the Lothian Valuation Joint Board.
(e) Members of the Licensing Board.

1.2 To appoint the Conveners of the Council’s Committees and the corresponding
Senior Councillor Allowances.

1.3 To agree the added members of the Education, Children and Families
Committee, and that enhanced advertising take place for the third religious
representative to that Committee.

Background

2.1 The Committee Terms of Reference and Delegated Functions specify that
committee membership will be proportionate to the elected representation of
political parties, unless expressly agreed otherwise at a meeting of the full
Council.

2.2  Following consultation with Group Leaders political management arrangements
have been proposed, with model 1 comprising six executive committees, and
model 2 comprising five executive committees, both as detailed in Appendix 1.

2.3  The appointments made at the first (adjourned) meeting of the Council are also
detailed in this Appendix.

City of Edinburgh Council — 22 June 2017 Page 2



Main report

3.1

The Council is invited to specify its appointments to the following positions for
2017/2018:

¢ Members of the Executive and other Committees of the Council (Appendix 1
and 2 details the list of Committees with the number of members to be
appointed based on the political balance of the full Council);

¢ Members of the Licensing Board, Joint Committees and Joint Boards that the
Council should appoint (see paragraphs 3.3 - 3.13 below) (Appendix 3 details
the number of members to be appointed based on the political balance of the
full Council).

e The Convener of the Integration Joint Board.

Education, Children and Families Committee

3.2

The Council is also required to appoint a third outside representative, taking
account of the comparative strength of churches and denominational bodies
within the city. No nominations were received followed public advertisement. An
enhanced advertising campaign will now be conducted, with any subsequent
nominations reported to Council for decision.

Joint Committees and Joint Boards, and the Licensing Board

3.3

3.4

3.5

3.6

3.7
3.8

3.9

Standing Order 1.2 requires the appointment of members of Joint Boards and
Joint Committees.

The legislation relating to the Lothian Valuation Joint Board provides for the
members first appointed to it to hold office for the life of the Council.

If there is to be any change in the Council’s membership of this Joint Board, the
co-operation of existing members is required by their resigning from the Board.
New appointments cannot be made until a letter of resignation is received.

Members of the Lothian Valuation Joint Board are also appointed to the Lothian
Electoral Joint Committee, in terms of the 1996 Minute of Agreement.

The Council is therefore invited to appoint members to this Joint Board.

In terms of the Integration Scheme, the Council and NHS Lothian share the
appointments of Convener and Vice-Convener of the Integration Joint Board.
The Council currently holds the position of Convener and is asked to appoint to
this.

The member appointments made to the Integration Joint Board at the 25 May
2017 Council are also detailed in Appendix 3.
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Licensing Board

3.10 Under licensing legislation, a Licensing Board is to consist of such number
(being not fewer than 5 and not more than 10) of members as may be
determined by the Council.

3.11 The Licensing (Scotland) Act 2005 states that any member appointed to the
Licensing Board cannot take their place on the Board until they have completed
an external training course and passed an examination.

3.12 A Councillor who is a premises licence holder, or the employee of a premises
licence holder and works as such in licensed premises, whether alone or in
partnership with another person engaged in the business of producing or selling
alcohol, or a director or other officer of a company so engaged or an employee
of any person so engaged and working as such in that business, shall not act as
a member of a Licensing Board for any purpose under the Act.

3.13 Council is asked to confirm the membership agreed at its 25 May 2017 meeting.
Councillor Jim Campbell has been unable to take up his appointment, and this
vacancy now requires to be filled.

Senior Councillor Allowances

3.14 When specifying appointments the Council can appoint Senior Councillors within
a maximum budget set out in the Local Governance (Scotland) Act 2004
(remuneration). The 2016/17 allocations are set out in Appendix 4.

Measures of success

The Council’s political managements arrangements are robust, and encourage
effective decision-making.

Financial impact

Not applicable.

Risk, policy, compliance and governance impact

Not applicable.

Equalities impact

Not applicable.
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Sustainability impact

Not applicable.

Consultation and engagement

Not applicable.

Background reading / external references

Andrew Kerr
Chief Executive
Contact: Allan McCartney, Committee Services Manager

E-mail: allan.mccartney@edinburgh.gov.uk | Tel: 0131 529 4246
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APPENDIX 1
APPOINTMENTS 2017/18
MEMBERSHIP OF COMMITTEES
MODEL 1

EXECUTIVE COMMITTEES

Corporate, Policy and Strategy Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Communities, Culture and Wellbeing Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat
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Education, Children and Families Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Added Members for Education Matters

Dr Rita Welsh (Church of Scotland)

Marie Allan (Roman Catholic Church of Scotland)
3" Religious Appointment (tbc)

1 Parent Representative (tbc) (non-voting)

Housing and Economy Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Finance and Resources Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat
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Transport and Environment Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

OTHER COMMITTEES

Governance, Risk and Best Value Committee

11 members:-

3 Scottish National Party
3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Pensions Committee

5 members —

2 Scottish National Party
1 Conservative

1 Labour

1 Green
External Members

John Anzani

Richard Lamont
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Planning Committee and Development Management Sub-Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Planning Local Review Body
All members (other than its Convener) of the Planning Committee comprising two
panels of 5:

Panel 1 (5 members)

Panel 2 (5 members)

Regulatory Committee and Licensing Sub-Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat
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Leadership Advisory Panel

5 members of the Council plus 3 statutory representatives, appointed by the
committee dealing with education, when considering education business

Leader of the Council (Convener) Green Group Leader
Deputy Leader of the Council Scottish Liberal Democrat

Conservative Group Leader Group Leader

Administration of Trust Funds

Committee on the Jean F Watson Bequest

8 members plus one nominee of Friends of the City Arts Centre and two nominees of
Executive Director of Resources —

2 Scottish National Party
2 Conservative

2 Labour

1 Green

1 Scottish Liberal Democrat
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Reviews and Appeals

Committee on Discretionary Rating Relief Appeals

5 members —

2 Scottish National Party
1 Conservative

1 Labour

1 Green

Personnel Appeals Committee
9 members —

3 Scottish National Party

2 Conservative

2 Labour

1 Green

1 Scottish Liberal Democrat

Committee on Pupil and Student Support
5 members and one religious representative —
2 Scottish National Party

1 Conservative

1 Labour

1 Green

One religious representative
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Placing in Schools Appeals Committee

3 persons drawn from three Panels as described in Committee Terms of Reference
and Delegated Functions number 17

Panel 1 — All members of Council and religious representatives on the committee
dealing with education business

Social Work Complaints Review Committee

3 persons drawn from a panel approved by the Council (including all Councillors who
are not members of the committees dealing with social work business)

Recruitment Committee

Leader of Council (Convener), Deputy Leader of the Council, Convener of the Finance
and Resources Committee and the appropriate Executive Committee Convener and
relevant opposition spokespersons (or nominees)
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APPENDIX 2
APPOINTMENTS 2017/18
MEMBERSHIP OF COMMITTEES
MODEL 2

EXECUTIVE COMMITTEES

Corporate, Policy and Strategy Committee

13 members:-

4 Scottish National Party
4 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Culture and Economy Committee
13 members:-

4 Scottish National Party

4 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Finance and Resources Committee
13 members:-

4 Scottish National Party

4 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat
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Place Committee

13 members:-

4 Scottish National Party
4 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Quality of Life Committee

13 members:-

4 Scottish National Party

4 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Added Members for Education Matters
Dr Rita Welsh (Church of Scotland)
Marie Allan (Roman Catholic Church of Scotland)
3" Religious Appointment (tbc)

1 Parent Representative (tbc) (non-voting)
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OTHER COMMITTEES

Governance, Risk and Best Value Committee
13 members:-

4 Scottish National Party

4 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Pensions Committee

5 members —

2 Scottish National Party
1 Conservative

1 Labour

1 Green
External Members

John Anzani

Richard Lamont

Planning Committee and Development Management Sub-Committee

11 members:-

3 Scottish National Party
3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat
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Planning Local Review Body
All members of the Planning Committee (other than its Convener) comprising two
panels of 5:

Panel 1 (5 members)

Panel 2 (5 members)

Regulatory Committee and Licensing Sub-Committee
11 members:-

3 Scottish National Party

3 Conservative

2 Labour

2 Green

1 Scottish Liberal Democrat

Leadership Advisory Panel

5 members of the Council plus 3 statutory representatives, appointed by the
committee dealing with education, when considering education business

Leader of the Council (Convener) Green Group Leader
Deputy Leader of the Council Scottish Liberal Democrat

Conservative Group Leader Group Leader
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Administration of Trust Funds

Committee on the Jean F Watson Bequest

8 members plus one nominee of Friends of the City Arts Centre and two nominees of
Executive Director of Resources —

2 Scottish National Party
2 Conservative

2 Labour

1 Green

1 Scottish Liberal Democrat

Reviews and Appeals

Committee on Discretionary Rating Relief Appeals
5 members —

2 Scottish National Party

1 Conservative

1 Labour

1 Green

Personnel Appeals Committee
9 members —

3 Scottish National Party

2 Conservative

2 Labour

1 Green

1 Scottish Liberal Democrat
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Committee on Pupil and Student Support
5 members and one religious representative —
2 Scottish National Party

1 Conservative

1 Labour

1 Green

One religious representative

Placing in Schools Appeals Committee

3 persons drawn from three Panels as described in Committee Terms of Reference
and Delegated Functions number 17

Panel 1 — All members of Council and religious representatives on the committee
dealing with education business

Social Work Complaints Review Committee

3 persons drawn from a panel approved by the Council (including all Councillors who
are not members of the committees dealing with social work business)

Recruitment Committee

Leader of Council (Convener), Deputy Leader of the Council, Convener of the Finance
and Resources Committee and the appropriate Executive Committee Convener and
relevant opposition spokespersons (or nominees)
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APPENDIX 3

APPOINTMENTS 2017/18

JOINT COMMITTEES AND BOARDS AND THE LICENSING BOARD

Lothian Valuation Joint Board/Lothian Electoral Joint Committee
9 members —

3 Scottish National Party

2 Conservative

2 Labour

1 Green

1 Scottish Liberal Democrat

Licensing Board

10 members:-

Councillor Fullerton Councillor Laidlaw
Councillor Key Councillor Cameron
Councillor Work Councillor Day
VACANCY Councillor Mary Campbell
Councillor Cook Councillor Gloyer

Integration Joint Board

5 members:-
Councillor Howie Councillor Henderson
Councillor Rankin Councillor Miller

Councillor Webber
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SEStran (South East of Scotland Regional Transport Partnership)
5 members —

2 Scottish National Party

1 Conservative

1 Labour

1 Green

SESPIlan Joint Committee (South East Scotland Regional Joint Committee —
Planning)

2 elected members

Edinburgh and Lothians Structure Plan Joint Liaison Committee

3 elected members

Shadow Joint Committee for Collaborative Road Services

Substantive Member Substitute Member

Hawes/Longcraig Piers User Committee

2 elected members

Pentland Hills Regional Park Joint Committee

3 elected members

Pentland Hills Regional Park Consultative Forum

2 elected members
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APPENDIX 4

SENIOR COUNCILLOR ALLOWANCES 2016/17

Post % of Leader Remuneration
Council Leader SS1 415 £50,783
Lord Provost SS1 415 £38,087
Depute Leader 75% £38,087
Depute Convener 50% £25,391
Convener — Culture and Sport 65% £33,008
Convener — Economy 65% £33,008
Convener — Education, Children and | 65% £33,008
Families
Convener — Finance and Resources | 65% £33,008
Convener — Health, Social Care and | 65% £33,008
Housing
Convener — Planning 65% £33,008
Convener — Regulatory 65% £33,008
Convener - Transport and 65% £33,008
Environment
Convener — Communities and 45% £22,852
Neighbourhoods
Convener — Licensing Board 60% £30,469
Convener — Governance, Risk and | 50% £25,391
Best Value
Convener — Police and Fire Scrutiny | 40% £20,313
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Convener - Petitions 0% £22,852
Vice- Convener — Finance and 45% £22,852
Resources

Vice- Convener — Education, 45% £22 852
Children and Families

Vice- Convener — Health, Social 45% £22 852
Care and Housing

Vice- Convener — Culture and Sport | 45% £22,852
Vice- Convener — Planning 45% £22,852
Vice- Convener — Finance and 45% £22 852
Resources

Vice- Convener — Regulatory 45% £22,852
Vice- Convener — Economy 45% £22,852
Vice- Convener — Transport and 45% £22,852
Environment

Opposition Group Leader 50% £25,391
(Conservative)

Opposition Group Leader (Green) 50% £25,391
Opposition Group Leader (SLD) 0% £20,313
Convener, Lothian Valuation Joint SS1 415 £21,160
Board

Convener or Vice-Convener of SS1 415 £20,313
FETA Joint Board

Councillors — Basic Allowance SS1 415 £16,927
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The City of Edinburgh Council

10.00am, Thursday 22 June 2017

Appointment of Members of Neighbourhood
Partnerships, and Locality Committee Senior
Councillor Allowances

Item number 4272

Report number
Executive/routine
Wards None

Executive summary

As part of the appointments process following the May 2017 Local Government
elections, Council is asked to appoint the members of its Neighbourhood Partnerships.

Council is also invited to appoint four members as political leads for the locality areas.



Report

Appointment of Members of Neighbourhood
Partnerships, and Locality Committee Senior
Councillor Allowances

Recommendations

The Council is asked:
1.1 To appoint members to the Neighbourhood Partnerships (Appendix).

1.2 To agree to appoint a senior councillor for each of the four localities.

Background

2.1 The Political Management Arrangements 2017 report elsewhere on the agenda
notes the need to re-appoint to the existing Neighbourhood Partnerships to allow
elected members and the community to engage in the Locality Improvement
Plans which are currently being developed.

2.2  In parallel to this, consultation with elected members, communities, key
stakeholders etc is to take place over the summer months on the possible remit
and focus of the four Locality Committees.

2.3  The outcome of this review will be reported to the September Council meeting.

Main report

3.1  As setout above, it is proposed that the Council appoint the membership of the
Neighbourhood Partnerships, as detailed in Appendix 1.

3.2 In order to support the development of the locality model, it is also suggested
that four political leads be identified for the four Locality Committees, with each
post receiving a senior councillor allowance.

Measures of success

The Council’s political managements arrangements are robust, and encourage
effective decision-making.
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Financial impact

Senior councillor allowances will be met from within the existing budget.

Risk, policy, compliance and governance impact

Not applicable.

Equalities impact

Not applicable.

Sustainability impact

Not applicable.

Consultation and engagement

Not applicable.
Background reading / external references

Andrew Kerr
Chief Executive
Contact: Allan McCartney, Committee Services Manager

E-mail: allan.mccartney@edinburgh.gov.uk | Tel: 0131 529 4246
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APPENDIX

APPOINTMENTS 2017/18

MEMBERS OF NEIGHBOURHOOD PARTNERSHIPS

ALMOND
Councillor Hutchison
Councillor Lang

CITY CENTRE
Councillor Doran
Councillor Miller

CRAIGENTINNY/DUDDINGSTON
Councillor lan Campbell
Councillor Griffiths

FORTH
Councillor Bird
Councillor Jim Campbell

INVERLEITH
Councillor Barrie
Councillor Mitchell

PENTLANDS
Councillor Arthur
Councillor Bruce
Councillor Doggart
Councillor Gardiner
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Councillor Work
Councillor Young

Councillor Mowat
Councillor Rankin

Councillor Mclellan
Councillor Staniforth

Councillor Day
Councillor Gordon

Councillor Osler
Councillor Whyte

Councillor Henderson
Councillor Rust
Councillor Webber
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LEITH

Councillor Booth

Councillor Donaldson
Councillor McNeese-Mechan
Councillor McVey

LIBERTON/GILMERTON
Councillor Cameron
Councillor Howie

PORTOBELLO/CRAIGMILLAR
Councillor Kate Campbell
Councillor Mary Campbell

SOUTH CENTRAL
Councillor Burgess
Councillor Cook
Councillor Dickie
Councillor Main

SOUTH WEST
Councillor Corbett
Councillor Dixon
Councillor Fullerton
Councillor Graczyk

WESTERN EDINBURGH
Councillor Aldridge
Councillor Bridgman
Councillor Brown
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Councillor Munro
Councillor Rae
Councillor Ritchie

Councillor Maclnnes
Councillor Smith

Councillor Child
Councillor Laidlaw

Councillor Perry
Councillor Rose
Councillor Neil Ross
Councillor Watt

Councillor Johnston
Councillor Key
Councillor Wilson

Councillor Douglas
Councillor Frank Ross
Councillor Gloyer
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